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3PLANNING WITH PURPOSE

Planning with Purpose 
As we step into 2025, it’s time to focus on planning with purpose. This 
guide is designed to help you navigate the evolving landscape of the 
insurance industry with clarity and intention. With rapid advancements in 
technology and shifting consumer expectations, having a well-thought-
out business plan is more important than ever. 

By aligning your strategies with emerging trends and understanding the 
needs of your clients, you can position your organization for growth in 
the new year.  

What are the key areas to address in a plan? We’ve got the steps to
guide you.

Your Planning Guide - 10 Steps for 
Success 
Let’s get started on setting your course of action for 2025. With a clear 
roadmap in hand, you can systematically tackle each step, not only 
preparing for the year ahead but also positioning your agency for growth 
and innovation.  

As we walk through each step, you will find a brief description along with 
insightful questions to ask yourself. These questions can help guide you in 
this process, as well as provide an opportunity to ask these questions to 
others in your organization.  
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TIP: IT’S ALSO A GOOD TIME TO REVIEW OR ESTABLISH
YOUR MISSION STATEMENT 

Defining your agency’s purpose starts with a mission statement. It’s 
the backbone of your brand. A distinct mission statement creates 
a clear vision for your team and sends a powerful message to your 
clients and prospects why you exist and what you stand for. Here’s 
how to create one: 

1.	 Reflect on your agency’s core beliefs. 

2.	 Inject your commitment to your clients. 

3.	 Keep it short and memorable. 

4.	 Make it inspiring to all stakeholders. 

A mission statement might look like this: “Providing peace of mind 
powered by tailored insurance solutions.” 

Review 2024
Reflect on the previous year’s performance by analyzing successes, 
challenges, and lessons learned. Include categories such as financial 
performance, personnel, customer satisfaction, technology, marketing, 
product development, risk management, and operational efficiency. 
This review provides a foundation for informed decision-making in the 
upcoming year. 

•	 What were our biggest successes and challenges in 2024? 

•	 How did our performance compare to our goals? 

•	 What lessons did we learn that can inform our strategy for 2025?

1
Step



5CONDUCT A SWOT ANALYSIS

Conduct a SWOT Analysis
Perform a SWOT analysis to identify your agency’s Strengths, 
Weaknesses, Opportunities, and Threats. By systematically evaluating 
these four areas, businesses can gain valuable insights into their current 
position, internal capabilities, external market conditions, and more to 
ways to improve. 

•	 What are our key strengths that we can leverage in 2025? 

•	 What weaknesses need to be addressed to improve our 
competitiveness? 

•	 What opportunities in the market can we capitalize on? 

•	 What threats could impact our business, and how can we  
mitigate them?

2
Step

TIP: DEFINE YOUR UNIQUE VALUE PROPOSITION 
(A DEFINITE STRENGTH) 

Your value proposition sets you apart. It’s a promise that 
highlights what’s special about your organization. A strong value 
proposition attracts and retains clients. To establish one of your own: 

1.	 Identify what makes your business unique. 

2.	 Understand your client’s challenges, needs, and pain points. 

3.	 State directly how you solve these problems. 

4.	 Show the benefits clients receive. 

A value proposition could be, “Experience personalized solutions, 
expertise and coverage with our 24/7 customer support team.” 



6SET STRATEGIC GOALS AND INITIATIVES

Set Strategic Goals and Initiatives 
Establish clear, actionable, and measurable goals that align with your 
agency’s vision. SMART (Specific, Measurable, Achievable, Relevant, 
Time-bound) goals provide a solid framework for action. Include the 
projects and solutions that will move the needle toward achieving the 
goals you have identified. Think differently than in years past to achieve 
the results you want to achieve. 

•	 What specific, measurable goals do we want to achieve this year? 

•	 How do these goals align with our long-term vision and mission? 

•	 What resources will we need to accomplish these goals? 

•	 What innovative solutions can we implement to meet our objectives?

Determine Technology Needs 
Evaluate your current technology and identify gaps or opportunities 
for improvement. Determine what tools and systems are necessary to 
enhance efficiency, improve customer service, meet your strategic goals, 
and avoid falling behind. 

•	 What technology gaps currently exist? 

•	 What technology could help us serve our customers better? 

•	 What partnerships or collaborations could strengthen our initiatives? 

3
Step

4
Step
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TIP: HOW CAN AN INSURTECH HELP? 

Insurtechs are not just participants in the insurance landscape; 
they are key drivers of change, pushing the industry towards a 
more efficient, customer-centric, and technologically advanced future.
The technology provided can lead to a digital transformation in your 
organization. New tech can automate tasks, streamline operations, 
enhance customer interactions, provide scalable solutions, and give 
you a competitive advantage. If you want to see transformation in the 
coming year, you’ve got to be open to doing things differently. To see 
what an insurtech like Zywave can do, click here. 

IMPROVE PRODUCER PRODUCTIVITY AND VALIDATION RATES 

Producer productivity and validation directly impact financial viability, 
efficiency, and strategic growth. Validating producers ensures they 
generate sufficient revenue to cover costs, while high productivity 
levels indicate effective client management and new business 
generation. Productive producers enhance client satisfaction and 
retention, which are critical in a competitive market. Don’t overlook 
this area. Empower your producers with the tools and resources they 
need to succeed, and your organization will reap the results. 

Establish Operational
Efficiency Plans
Identify processes that can be streamlined or improved to enhance 
productivity. Develop strategies to optimize operations, reduce costs, 
and improve service delivery. When you modernize processes and reduce 
repetitive or tedious tasks, you’ll save time and energy – leaving valuable 
time for more important things like increased sales and service excellence. 

•	 What processes can we streamline to improve efficiency? 

•	 What metrics will we use to measure operational efficiency? 

•	 How can we leverage data analytics to enhance our decision-making?

5
Step

https://go.zywave.com/Insurtech-Made-Easy-with-Zywave.html
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Create Your Marketing Plan
Develop a comprehensive marketing strategy that targets your ideal 
customers. Outline tactics for reaching your audience, lead generation, 
building brand awareness, and effectively promoting your services online 
and offline. Marketing plans typically include key components such as an 
executive summary, target market segments, a unique value proposition, 
pricing strategies, and promotional tactics. By outlining specific actions to 
generate leads and convert prospects, a marketing plan helps agencies 
focus their efforts and resources effectively.  

•	 Who is our target audience, and what are their needs and preferences? 

•	 What marketing channels will be most effective for reaching our 
audience? 

•	 How can we differentiate our offerings from competitors in our 
marketing efforts? 

6
Step

 TIP: DON’T FORGET THESE IN YOUR MARKETING PLAN 

A marketing plan provides a structured approach to attracting and 
retaining clients, driving growth and profitability. Key components 
include: 

•	 Market Research: Understand your audience’s needs, challenges, 
and preferences. 

•	 Branding: Create a unique image and value proposition that sets 
your agency apart. 

•	 Online Presence: Leverage your website and social media to 
reach a broader audience. 

•	 Advertising: Invest in both digital and traditional advertising 
channels. 

•	 Community Engagement: Participate in local events to increase 
brand visibility. 
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Establish a Customer Experience 
Strategy 
Design a strategy focused on enhancing customer interactions and 
satisfaction. Identify ways to improve service delivery, communication, 
and overall customer engagement. When your customers are happy, your 
bottom line will be happy, too. 

•	 What feedback have we received from customers about 
their experiences? 

•	 How can we enhance our customer service to build loyalty? 

•	 What tools or platforms can we implement to improve 
customer interactions? 

Determine Budget and Financial Plans  
Create a detailed budget that aligns with the goals and operational needs 
you have defined. Assess projected revenues and expenses to ensure 
financial stability and support for your initiatives. Use your review of the 
past year to figure out where dollars may need to be shifted to achieve 
your goals. 

•	 What are our projected revenues and expenses for 2025? 

•	 How can we allocate resources effectively to support our goals? 

•	 What financial risks should we consider, and how can we 
mitigate them?

7
Step

8
Step
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Create Your Implementation 
Plan and Timeline 
Outline a clear implementation plan that details the steps needed to 
achieve your goals. Establish a timeline with key milestones and assign 
responsibilities to ensure accountability. It’s also a good time to take a 
look at your team and see if you have the right people in place to get the 
job done. 

•	 What are the key milestones we need to achieve throughout the year? 

•	 Who will be responsible for each aspect of the implementation? 

•	 How will we ensure that the plan stays on track and is adaptable 
to changes?  

Set Monitoring and  
Evaluation Process    
Develop a system for tracking progress against your goals. Establish 
key performance indicators (KPIs) and regular review intervals to assess 
performance and make necessary adjustments. 

•	 What key performance indicators (KPIs) will we track to 
measure success? 

•	 How often will we review our progress and make adjustments? 

•	 What processes will we put in place to gather feedback and 
insights from stakeholders? 

•	 What processes can we implement to quickly adapt to 
unforeseen challenges? 

9
Step

10
Step
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TRACKING KPIS 

Key performance indicators (KPIs) are vital markers on the road to 
achieving your business objectives. They help agencies monitor progress 
and make informed decisions. Effective KPIs should align with the 
agency’s specific goals, be easy to measure, and provide insights on 
performance. Some critical KPIs for insurance organizations include: 

•	 Renewal Rate: Clients who renew policies are a mark of satisfaction. 

•	 Customer Acquisition Cost (CAC): Money spent to gain a new client. 

•	 Customer Retention Rate: Percentage of clients who stay with  
your agency. 

•	 Claim Ratio: Claims made against policies sold impact profitability. 

•	 Average Revenue per Customer: Higher revenue per client signals 
potential growth. 

By taking the time to complete these key planning steps and asking 
these questions, your organization will be better equipped to create a 
strong and purposeful business plan that drives success in 2025.
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Tracking Trends for 2025 Planning
Monitoring trends is crucial when crafting a business plan, as it prepares 
your company to adapt to the rapidly evolving landscape shaped by 
technology, consumer behavior, and regulatory changes. For instance, 
the rise of insurtech innovations, such as AI-driven underwriting and 
personalized insurance products, is transforming how insurers operate and 
engage with customers.  

Additionally, understanding demographic shifts and emerging risks—like 
climate change and cyber threats—can help insurers customize their 
offerings to meet the needs of a diverse client base. By staying aware of 
trending topics, insurance companies can enhance their competitive edge 
and ensure they are providing relevant, timely solutions that resonate with 
policyholders. 

When creating your 2025 plan, it’s also important to know these key areas 
impacting the industry. You may need to adjust your thinking to keep up 
with what’s happening. Ask yourself these questions while planning for 
next year and ask them again, on a regular basis, to make sure you don’t 
miss anything. 

•	 What is happening in the industry that necessitates new ideas 
or products? 

•	 What new problems or issues have continued to command attention?  

•	 How are consumer preferences changing, and what do they expect  
from insurance providers? 

•	 What technological advancements could disrupt our current  
business model?  
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How to Keep Up with the Trends
When it comes to keeping up with trends in the insurance industry, it’s 
crucial to adopt a proactive approach. Here are a few tips:

Dedicate time each day to read industry news and reports, which can help 
you stay informed about emerging technologies, regulatory changes, 
and market dynamics. Try using aggregator apps to streamline news and 
information from various sources, making it easier to track trends. 

Engage with thought leaders through social media platforms like LinkedIn 
to uncover valuable insights and foster connections.  

Join industry associations or forums to network with peers and share 
knowledge.  

Attend conferences and webinars to get firsthand exposure to innovative 
practices and strategies, ensuring you remain competitive in this dynamic 
landscape. What is happening in the industry that necessitates new ideas 
or products? 

TREND RESOURCE:
Navigating Market Trends & Planning for 2025: 
Strategies for Success

https://meet62496010.adobeconnect.com/pt6ex2s712ds/
https://meet62496010.adobeconnect.com/pt6ex2s712ds/
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Top Trends for 2025 
2025 trends highlight the industry’s need for agility and innovation to 
remain competitive and responsive to changing market dynamics. Things 
are moving faster than ever, especially for an industry where things 
traditionally have moved relatively slowly. It’s time to pick up and keep 
up with the pace. Here are a few key trends that are poised to make an 
impact in 2025 and some resources to help you along the way. 

TREND: AI AND DATA 
The integration of big data analytics and artificial intelligence has become 
a game-changer in the insurance landscape. Harnessing vast datasets 
enables insurance professionals to gain informed insights into risks, 
customer behaviors, and market trends. AI-driven algorithms facilitate 
more accurate risk assessments, personalized policy offerings, and 
robust fraud detection. This data-driven approach will not only enhance 
underwriting precision, but also create the opportunity for more tailored 
products to individual customer needs, boosting satisfaction. 

HELPFUL RESOURCE: The Power of Third-Party Data in Insurance

TREND: CUSTOMER CENTRICITY 
Recognizing that understanding and meeting client needs is essential 
for long-term success. Insurers are shifting their focus from traditional 
product-centric models to more personalized approaches, utilizing data 
analytics to gain insights into customer preferences and behaviors. This 
enables them to tailor products and services that resonate with individual 
clients, enhancing overall satisfaction and loyalty. Additionally, the rise of 
digital platforms allows for seamless communication and engagement, 
empowering customers to access information and manage their policies 
with ease. As a result, companies need to prioritize customer experience 
not only for improving retention rates but also for attracting new clients in 
a competitive market. 

HELPFUL RESOURCES: 
A Magnetic Personality Will Only Get You So Far (Why Policyholder 
Engagement Strategies are Here to Stay) 
Building Your Reputation as an Essential Business Partner - Zywave

https://www.zywave.com/blog/third-party-data-in-insurance/
https://www.zywave.com/blog/magnetic-personality-whitepaper/
https://www.zywave.com/blog/magnetic-personality-whitepaper/
https://www.zywave.com/blog/building-your-reputation-as-an-essential-business-partner/
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TREND: PRODUCER PRODUCTIVITY 
The importance of producer productivity in the insurance industry  
has been on the rise, driven by advancements in technology and  
data analytics. 
On average, it takes almost three years for a new producer to validate.  
But even after a producer has been validated, their success rate is still less 
than 50%. There are a whole host of reasons that lead to low validation 
rates – but just a few include a lack of training, poor mentoring, loosely 
defined goals and a lack of insurance acumen. With the average age of 
producers rising, there is an acute need to hire new talent in the industry. 
The key to success is getting producers up to speed and producing 
quickly. With the rise in tech tools for insurance, the opportunity for 
improvement is massive. The good news is it’s within reach.  

HELPFUL RESOURCE: The Fast Track Guide to Increased Producer 
Productivity and Validation

TREND: CYBER  
With the escalating frequency and sophistication of cyber threats, the 
demand for specialized cyber insurance coverage has skyrocketed. 
Businesses worldwide are recognizing the critical need to safeguard 
themselves against cyber risks. Insurers have responded by developing 
comprehensive cyber policies that encompass protection against data 
breaches, ransomware attacks, and other cyber dangers. This trend 
underscores the industry’s proactive stance in mitigating the financial and 
reputational impacts of cyber incidents.  

HELPFUL RESOURCE: Becoming a Cyber Insurance Leader

https://www.zywave.com/blog/producer-productivity-and-validation-guide/
https://www.zywave.com/blog/producer-productivity-and-validation-guide/
https://www.zywave.com/blog/becoming-a-cyber-insurance-leader/
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TREND: DIGITAL TRANSFORMATION & TECH  
Technology continues to permeate the insurance world, revolutionizing 
traditional processes. From automated underwriting, quoting, and claims 
management to intuitive customer interfaces, insurance organizations 
are leveraging technology to enhance efficiency and deliver seamless 
experiences. The emphasis on digital platforms not only streamlines 
internal operations but also empowers clients with convenient, user-
friendly interactions, marking a fundamental shift in how insurance 
services are delivered and accessed. Digital transformation is more than  
a trend; it’s the future of the industry.  

HELPFUL RESOURCES: 
How to Build Your Own Modern RevOps Machine
How to Accelerate Business Success with Insurtech Solutions

Keep the Momentum Going All  
Year Long
To keep the momentum of strategic business planning alive throughout 
the year it’s essential to embrace a proactive and nimble approach 
that aligns with your goals and market forces. By fostering a culture of 
collaboration, innovation, and continuous improvement, you can navigate 
challenges and capture opportunities. Here are a few final reminders 
that will keep your organization on the track to success as the new year 
unfolds: 
1.	 Seek customer feedback: Regularly gather input to improve services 

and enhance satisfaction. 

2.	 Focus on continuous learning: Stay updated with industry trends and 
upskill as needed. 

3.	 Foster team growth: Invest in your team’s professional development 
to ensure productivity. 

4.	 Look for new business opportunities: Watch for new markets or 
product lines to explore. 

5.	 Check the financials: Regularly review financials to ensure profitability 
and sustainability.

https://go.zywave.com/rs/690-EID-735/images/MROM-Guide.pdf?version=0
https://www.zywave.com/blog/how-to-accelerate-business-success-with-insurtech-solutions/


TIME TO GET PLANNING! 

Want to learn more about Zywave and how we can help you meet your 
goals for the upcoming year? Click here.

http://zywave.com

